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Your Partner for
Knowledge Management

And Knowledge Creation .
www.gswconsulting.org

Reduce Costs and Innovate
Creative Solutions

Increasing effectiveness 1 do the right things i and efficiency T in the right way i is essential for all modern
companies. Innovation is just as important or even slightly more important i but is not easy to acquire.

General: GSW consuliing , and knowledge management and knowledge creation

We guide you through the definition and implementation of your knowledge management and knowledge creation
projects.

There is a sheer endless range of applications of knowledge management. They are adapted to the needs of
every individual company and can therefore be very different.

This leaflet is part of a series that deals with the practical applications of knowledge management.

When browsing through all leaflets you will notice that there is a vast range of applications of knowledge manage-
ment. You will also see that this philosophy can be implemented in any industry and in any type of company.

Contact GSWconsulting for a free and confidential appointment allowing us to meticulously define the needs of
your company. You will immediately become aware of the benefits that knowledge management can mean for
your company. You will also find out more about the profits you can make.

All of our implementations are based upon the strengths of your company, which reduces the costs considerably.

GSWeceonsulting  offers you a study

|nnov.ﬂon free of obligations, of possible applica-

tions of knowledge management and

Increase of
Productivit

knowledge creation within your com-
pany. We start from your company®
goals, existing situations or a general

Training Consultancy audit.

An illustration of what we do are  the

App“ed KM and KC ' creative solutions we develop. To inno-
'S‘ ! : vate, to increase productivity, to lower

Project i the costs, to cope with new competi-
Assistance ,
Management tion, to explore new areas, to sell new
— . products, to introduce new techniques,

to take strategic decisions, you need a

creative solution. And this list is far

from exhaustive. Tackle all challenges

and make quick wins and long-term

profits along the way.

If you want more information on this or other services we provide, feel free to contact us.
via www.gswconsulting.eu or via numbers at the bottom of this page.
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<p Practical Application
Creative Solutions
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Capturing meetings Target meetings
Brainmapping Working on the floor

Quotes from clients
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Whether we are entrepreneurs, managers or employees, we all need creativity. But to deal with
creativity in a structured way, to define space or to select the best creative methods is never

easy.
i Do the following problems sound familiar to you ?
X Your company or a department of it has to deal with a new situation in a creative way ?
X You suffer from a frequent coming and going of new employees ?
X You urgently need a creative or innovative idea ?
X You recognise some of the questions on the previous page ?
X  There is a lot of knowledge inside the workers that should be out in the open ?
X You need more sharing of knowledge ?
X  You need new knowledge  ?
X You need better communication ?
X  Costs should be reduced  ?
X  The cause of problems should be tackled ?
i What GSWconsulting can do for your company «

X Together we sit down and discuss the situation your company is in. We elaborate a

creative method that is adapted to your situation
X Depending on the method

X We implement it ourselves (i.e. we assist on the work floor and carry out the

activities ourselves)
X We coach you through the process (i.e. by teaching you how to conduct captur-
ing meetings)
What can these experiences and skills mean to YOUR company ?
We train, coach and guide you !
Contact us for a free consulting session.
www.gswconsulting.eu www.knowledgecreation.eu
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