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Your Partner for 

Knowledge Management 
and Knowledge Creation  

Reduce Costs and Innovate  

GSWconsulting 

Stenemolenstraat 7 

9870 Olsene - Belgium 

Increasing effectiveness ï  do the right things ï  and efficiency ï  in the right way ï  is essential for all modern 
companies. Innovation is just as important or even slightly more important ï  but is not easy to acquire.  
 

GSWconsulting offers you a study 

free of obligations, of possible applica-

tions of knowledge management and 

knowledge creation within your com-

pany. W e start from  your com panyôs 

goals, concrete situations or a general 

audit.  

Illustrations of the practical impact 

of knowledge management and 

knowledge creation can be found 

within the field of HRM .  

HRM is a very specific and influential 

area that affects your entire company. 

Competence management and human 

capital are the two main assets of a 

company in western economy. 

 

If you want more information on this or other services we provide, feel free to contact us. 
via www.gswconsulting.eu or via numbers at the bottom of this page. 

Human Resource Management ñ inclusive competence Management  

General: GSW consulting , and knowledge management and knowledge creation   
We guide you through the definition and implementation of your knowledge management and knowledge creation 
projects. 

There is a sheer endless range of applications of knowledge management. They are adapted to the needs of 
every individual company and can therefore be very different.  

This leaflet is part of a series that deals with the practical applications of knowledge management. 

When browsing through all leaflets you will notice that there is a vast range of applications of knowledge manage-
ment. You will also see that this philosophy can be implemented in any industry and in any type of company. 

Contact GSWconsulting for a free and confidential appointment allowing us to meticulously define the needs of 
your company. You will immediately become aware of the benefits that knowledge management can mean for 
your company. You will also find out more about the profits you can make. 

All of our implementations are based upon the strengths of your company, which reduces the costs considerably. 
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We train, coach and guide you !   

Practical Appliaction  

�i �� Do you recognise these situations  ?  

�x�� There is no general view of the competences in the company  ? 

�x�� knows who owns a specific competence  ? 

�x�� Your personnel have little insight in their own competence  ? 

�x�� Your personnel have no idea what is involved in competence developments  ? 

�x�� �< �R�X�U���H�P �S�O�R�\�H�H�V���K �D�Y�H�Q�¶�W���J �R�W���D���F�O�X�H���K �R�Z ���G�H�Y�H�O�R�S���W�K�H�P �V�H�O�Y�H�V��? 

�x�� �5 �H�V�S�R�Q�V�L�E�L�O�L�W�L�H�V���D�U�H�Q�¶�W���F�O�H�D�U ? 

�i �� What GSWconsulting can do for your company  �«  

�x�� Based upon the present knowledge and tools, we set up a competence system  . 

�x�� This system can be used in the monitoring of evaluations  . 

�x�� This system can be used to keep track of the trainings of your employees.   

�x�� This system can be used to take stock of the present and required competences of 

your employees . 

�x�� This system is one of the tools you can use to create a change of attitude.  

�x�� This system offers you all there is to create a dependable HR and competence man-

agement  . 

Human Resources Management 

What can these experiences and skills mean to YOUR company ?  

A quote from a client:  

�³�7 �K �H���Q�H�Z ���F�R�P �S�H�W�H�Q�F�H���P �D�Q�D�J �H�P �H�Q�W���W�D�N�H�V���D�Z �D�\���P �R�V�W���R�I���W�K�H���V�W�U�H�V�V���W�K�D�W���H�Y�D�O�X�D�W�L�R�Q�V���X �V�H�G���W�R��
cause. Consequently evaluations are now much more constructive and agreeable, for me as a 
manager as for my co - �Z �R�U�N�H�U�V���´ 

HR, every employee within or external to your company, is a vital asset. To develop competence, 
motivate all of your staff, give them the space to grow, and to give them job satisfaction are all 
vital issues in running a company in this dynamic world.  

IT IS NOT A MUST TO PURCHASE  EXPENSIVE SOFTWARE  !!!!  

Contact us for free information sessions !  

Competence Management 
Cultural Changes 

Other HRM�² domains 


