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Reduce Costs and Innovate
Training

Increasing effectiveness 1 do the right things i and efficiency T in the right way 7 is essential for all modern
companies. Innovation is just as important or even slightly more important i but is not easy to acquire.

General: GSW consuliing , and knowledge management and knowledge creation

We guide you through the definition and implementation of your knowledge management and knowledge creation
projects.

There is a sheer endless range of applications of knowledge management. They are adapted to the needs of
every individual company and can therefore be very different.

This leaflet is part of a series that deals with the practical applications of knowledge management.
When browsing through all leaflets you will notice that there is a vast range of applications of knowledge manage-
ment. You will also see that this philosophy can be implemented in any industry and in any type of company.

Contact GSWconsulting for a free and confidential appointment allowing us to meticulously define the needs of
your company. You will immediately become aware of the benefits that knowledge management can mean for
your company. You will also find out more about the profits you can make.

All of our implementations are based upon the strengths of your company, which reduces the costs considerably.

An illustration of what we do is the

'ﬂCfClSG Of introduction course in knowledge
Productivit

|nnov‘t|°n management and knowledge crea-

tion we organise. This training can be
useful to literally every employee and
workman within your company, from
top to bottom.

In this 4-hour introduction course we go
o into the definition and general rules of
Training Consultancy knowledge management. We aim at a
broad audience.

This course is a must for everybody

Applled KM and KC _ who is not yet familiar with knowledge
" “ management or doesnd know how to
i S profit from this knowledge. By teaching

Project . key-persons within your organisation to

Management M Assistance deal with knowledge and to train them
‘s : as a knowledge manager, you create a

e = tool by which your company can work
more productively and efficiently. If you
include all employees into knowledge
management, minimal investments will
lead to short and long term improve-
ments.

If you want more information on this or other services we provide, feel free to contact us.
via www.gswconsulting.eu or via numbers at the bottom of this page.
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A quote from a client

« PEver since we learned to recognise and consciously deal with knowledge, we communicate on a much
higher and more efficient level. We all know and understand what everybody else in the company is doing.
That reduces the internal friction. Instead of displaying incomprehension, everybody is now willing to help each
other. Also the content of our own job is more clear and structured. We can focus on what is really important
which gives us a considerable advantage with regard to our closest rivals. And that makes the difference. »

X  We offer a variety of different training modules in knowledge management and knowledge creation. Knowl-
edge management and knowledge creation are applicable on all levels in your company. Your choice of
training should be based on the goals you have set.

X Within this various offer, we defined a number of fixed and ready-to-use packages.
i Do you recognize these questions  ?
X  What exactly is knowledge management and knowledge creation ?
X What exactly is knowledge management and knowledge creation ?
X  How can knowledge management and knowledge creation be applied in my company ?
X  What tools do | need to use knowledge management and knowledge creation ?
X How do I calculate the profits to gain with knowledge management and knowledge creation ?
X  How do I introduce knowledge management and knowledge creation within my company ?
X  What are the golden tips regarding knowledge management and knowledge creation? ?
X How do I select the right training for each employee ?

X  How can | guarantee a successful implementation and elaboration of knowledge management and
knowledge creation ?

i What GSW can do for your company
X  We define the profits you can make using our approach.
X We customise training modules, totally adapted to needs of your company .

X  We provide intense trainings that stick for a very long time.

« J)LQG RXWZKDWWKHVH WRROVDQG VNLOOV FDQ P HDQ |
We train, coach and guide you !

www.gswconsulting.eu  ->check your language -! & OLFN p7 UDLQLQJT

www.gswconsulting.eu www.knowledgecreation.eu
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