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Your partner for 

Knowledge Management  

And Knowledge Creation  

Reduce Costs and Innovate  

GSWconsulting 

Stenemolenstraat 7 

9870 Olsene - Belgium 

Increasing effectiveness ï  do the right things ï  and efficiency ï  in the right way ï  is essential for all modern 
companies. Innovation is just as important or even slightly more important ï  but is not easy to acquire.  

 

GSWconsulting offers you a free and 
optional study of the possible applica-
tions of knowledge management and 
knowledge creation within your com-
pany. We emanate from your com-
panyôs goals, concrete situations or a 
general audit. 

An illustration of the application of 
knowledge management would be the 
delegation of knowledge. The delega-
tion of knowledge is crucial in modern 
economy because of:  

¶ Shift of staff (discharges, retire-
ments, new employees, internal 
shiftsé ) 

¶  Retirement plans   

¶ Reduced orientation periods  

¶ Mergers 

¶ Introduction of new technolo-
gies  

¶ others 

If you want more information on this or other services we provide, feel free to contact us. 
via www.gswconsulting.eu or via numbers at the bottom of this page. 

Knowledge Transfer 

General: GSW consulting , and knowledge management and knowledge creation   
We guide you through the definition and implementation of your knowledge management and knowledge creation 
projects. 

There is a sheer endless range of applications of knowledge management. They are adapted to the needs of 
every individual company and can therefore be very different.  

This leaflet is part of a series that deals with the practical applications of knowledge management. 

When browsing through all leaflets you will notice that there is a vast range of applications of knowledge manage-
ment. You will also see that this philosophy can be implemented in any industry and in any type of company. 

Contact GSWconsulting for a free and confidential appointment allowing us to meticulously define the needs of 
your company. You will immediately become aware of the benefits that knowledge management can mean for 
your company. You will also find out more about the profits you can make. 

All of our implementations are based upon the strengths of your company, which reduces the costs considerably. 
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We train, coach and guide you !   

Practical Application  

¶ �' �R���\ �R�X���U�H�F�R�J �Q�L�V�H���W�K�H�V�H���X �Q�F�H�U�W�D�L�Q�W�L�H�V���L�Q���\ �R�X�U���F�R�P �S�D�Q�\ �"���µ�1 �H�Z ���N�Q�R�Z �O�H�G�J �H�¶���L�V���H�Y�H�U�\�W�K�L�Q�J ���W�K�D�W���L�V���Q �H�Z ��
�W�R���\ �R�X�U���F�R�P �S�D�Q�\�����Q �H�Z ���W�H�F�K �Q�R�O�R�J �L�H�V�����O�D�Z �V�����V�L�W�X�D�W�L�R�Q�V�« ���$ �Q�\���I�R�U�P ���R�I���N�Q�R�Z �O�H�G�J �H���L�V���L�P �S�O�L�H�G���K �H�U�H�� 

¶ New knowledge of technologies should be structured?  ? 

¶ New knowledge should be made explicit  ? 

¶ New knowledge should be easy to consult by outsiders? (Example: a welcome centre)    

¶ Knowledge in the head of one employee should be shared with others? ? 

§ What GSWconsulting can do to your business  �«  

¶ Together we discuss your situation and develop the best approach to delegate knowledge 

in your specific business.   

¶ We introduce methods by means of which you can extract knowledge from the heads of 

your specialists.   

¶ We describe methods to reduce the orientation periods of new employees significantly.   

¶ You can rely on us to carry out these methods, or you can train your own people to exe-
cute them.   

¶ If a new IT -system is required to store knowledge, we help you to define the necessary 

features.   

¶ We help you to structure knowledge, teach you the rules to abide by and point out the hid-

den traps. This knowledge is easy to consult by your employees if necessary.  

¶ We teach you about the circle of knowledge and how to cope with it on a conscious level.   

Knowledge Transfer 

�« ���Z �K �D�W���W�K �H�V�H���H�[ �S�H�U�L�H�Q �F�H�V���D�Q �G ���W�R�R�O�V���F�D�Q ���P �H�D�Q ���I�R�U���\ �R�X �U���F�R�P �S �D�Q �\�« 

A quote from a client:  

�³�7 �K �H���R�U�L�H�Q�W�D�W�L�R�Q���S �H�U�L�R�G���I�R�U���Q�H�Z ���H�P �S�O�R�\�H�H�V���L�Q���R�X�U���K �L�J �K �O�\���V�S�H�F�L�D�O�L�V�H�G���E �U�D�Q �F�K���R�I���E �X�V�L�Q�H�V�V���X �V�H�G���W�R��
�P �R�X�Q�W���X �S ���W�R���D�O�P �R�V�W���� ���\ �H�D�U�V�����1 �R�Z ���L�W���L�V���U�H�G �X�F�H�G���W�R���� ���P �R�Q�W�K�V���´ 

There is no doubt that there is a growing awareness that dealing with knowledge, the delegation 
�R�I���N�Q�R�Z �O�H�G�J �H���D�Q�G���W�K�H���X �S �G�D�W�L�Q�J ���R�I���S �H�U�V�R�Q�Q�H�O�¶�V���N�Q�R�Z �O�H�G �J �H���V�W�L�O�O���D�U�H���L�P �S�R�U�W�D�Q�W���I�D �F�W�R�U�V���W�R���V�W�D�\���D �K�H�D�G��
of competition.  

Contact us for our free analysis !  


