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To increase effectiveness = doing the right things tand efficiency  zintherightway %
is essential for all modern companies.

It reduces the costs in many ways. It creates the soil for innovation. It improves the
atmosphere within an organisation. It generates and maintains a competitive headway.

This approach is crucial for all companies, from high -tech to low -tech, from family
businesses to multinationals.

It is always possible to increase effectiveness and efficiency: things can always be
done better and at lower costs. The best way to achieve, the best procedures to follow,
may differ from company to company. The best solution always consists of a mixture
of different courses of action.

The course of action you take, can be small and inexpensive and nevertheless result in
quick wins: a new way of communication, a new way to deal with existing information
and processes, the introduction of a new software tool or even a simple Excel sheet, a
new marketing strategy or a specific training.

These actions can emerge from a specific goal set by yourself, or from a question that
arises within your organisation +e.g. how to integrate new employees or workmen ef-
ficiently, how to communicate with customers and suppliers, how to awaken new
knowledge that leads to innovative ideas, how to create professional quotations. There

is a sheer endless range of applications and possibilities.

Each and every solution starts with the application of knowledge management philoso-
phy. To deal with knowledge on a conscious level and to know the circle of knowledge
is an advantage in itself for your business. Knowledge creation techniques can help to
define innovating actions.

Things to know about knowledge management

Knowledge management is the practical part of a
philosophy.

Knowledge management consists of some very spe-
cific rules that apply to every industry and in every
type of company.

Knowledge management is very economic. With
every step we take, we dose up the costs and
benefits.

Implementation and expansion of knowledge man-
agement is based upon the strengths, infrastructure
and tools of your company.

Knowledge management both generates quick wins
and adds value in the long run.

Knowledge management involves detecting, con-
trolling and developing the natural resources that
are already present within your company.
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